SAO Y; VAN PHONG, UY BAN NHAN DAN THANH PHO HAI PHONG:; 05/06/2025; 16:28:49 +07:00

=
7

UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

THANH PHO HAI PHONG DPéc lap - Tu do - Hanh phic
S6: AT2F /QP - UBND Hdi Phong, ngady 05 thang 6 ndam 2025
QUYET PINH

V& viéc phé duyét Ké hoach san xuit kinh doanh va
K¢é hoach diu tw phat trién nim 2025 ciia Cong ty TNHH
Mot thanh vién Khai thac cong trinh thiy lgi An Hai

UY BAN NHAN DAN THANH PHO HAI PHONG

Cdn cir Ludt T chirc chinh quyén dia phwong ngdy 19/02/2025;

Céin cir Ludt Qudn Iy sir dung von nhda nwée dau tw vdo sin xudt kinh
doanh tai doanh nghiép ngay 26/11/2014;

Can cur Ludt Doanh nghiép ngay 17/6/2020;

Can cir Nghi dinh s6 91/2015/NP-CP ngay 13/10/2015 ciia Chinh phii vé dau
tw von nhd nudc vio doanh nghiép va quan 1y, sic dung von, tdi san tai doanh
nghiép;

Cén cir Nghi dinh s6 10/2019/NP-CP ngay 30/01/2019 ciia Chinh phii vé
thuce hién quyén, trach nhiém cua dai dién chu so hitu nha nuoc;

Cin cit Vén ban s6 4720/BTC-DNNN ngay 11/4/2025 ctia B6 Tdi chinh vé
viéc giao chi tiéu tang truong nam 2025 doi véi cac doanh nghiép nha nudc;

Can cir Quyét dinh s6 1261/0P-UBND ngay 06/5/2021 ciia Uy ban nhdn
dén thanh pho vé viéc phé duyét chién legc, ké hoach san xudt kinh doanh va ké
hoach dau tu phdt trién 05 nam giai doan 2021-2025 cia Céng ty TNHH Mot
thanh vién Khai thdc cong trinh thuy loi An Hai;

Theo dé nghi ciia S6 Tai chinh tai To trinh s6 28/TTr-STC ngdy 21/5/2025.

QUYET PINH:

Piéu 1. Phé duyét K& hoach san xuét kinh doanh va K& hoach dau tw phat
trién nam 2025 ctia Céng ty TNHH Mot thanh vién Khai thac cong trinh thuy loi
An Hai (Cong ty), voi nhitng ndi dung chu yéu sau:

1. Muc tiéu tong quat

- Phat trién thiy loi theo hudng hién dai, linh hoat, bdo ddm cép, thoat
nuéc cho dan sinh, cac thanh phén kinh t&, gop phan phuc vu phat trién kinh té -
xd hoi bén vimg, bdo dam an ninh ngudn nude, loi ich qubc gia, qudc phong, an
ninh;

_ X4c dinh nhiém vu tuéi tidu phue vu san xuit ndéng nghiép, cap nudce tho,
cong nghiép va dan sinh 1a nhiém vu chinh tri cia Cong ty. Bén canh d6 tung
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budc da dang hda nganh, nghé kinh doanh hen quan dén nganh, nghé kinh
doanh chmh bao toan va phat trién ngudn vbn, ting thu ngan sach, gop phan
vao su 6n dinh va phat trién bén ving ctia Cong ty; thuc hién day du cac ché do
chinh sach ddi v6i nguoi lao dong va nghia vu d6i voi Nha nuéc;

- Chu dong phong, chong va giam thiéu thiét hai do thién tai gy ra, ung
pho v6i trudng hop bét loi nhét, nang cao muc bao dam tiéu thoat nudc, phong
chong 15, ngap lut, han han, xdm nhép man bdo vé moi truong, thich u'ng voi
bién ddi khi hau va phat trién thuong ngudn cac luu vye sdng; gop phan xay
dung mot x4 hoi an toan trudce thién tai;

- Thuc hién tdt cong tac quy hoach hé thdng tudi tidu, ving tudi chuyén
canh phu hop véi dinh huéng phat trién chung cia huyén va timg dia phuong;

- Thuc hién t6t cong tac quan ly, bao vé ngudn nude va cong trinh, dac biét
1a cong tac chdng 14n chiém cong trinh va chdng 6 nhiém ngudn nuéc;

- Tlep tuc dau tu nang cép, cai tao, stra chita céc cong trinh, thay the may
méc thiét bi xuong cép, diy manh chuong trinh kién b hoé kénh tudi cép I sau
tram bom nham nang cao hiéu qua phuc vu cong trinh, ddm bao an toan cho san
xufit va giam thiéu nhiing thiét hai do thoi tiét gdy ra;

_ Tim kiém viéc lam nhim cai thién doi song cho ngudi lao dong, dic biét
tim hudng phat trién moi trong linh vuc xdy dung co ban trén co s& phat huy
kha ning ndi lyc cua Cong ty.

2. Muc tiéu cu thé
a) K& hoach san xuat kinh doanh

TT Tén chi tiéu Pon vi i;h;’g;ls‘
1 Chi tiéu san lugng chu yéu:
1.1 | Dién tich tudi tiéu Ha 10.121,07
12 E}jié?rht};%éggn;gct}l;hu vuc néng thon va do Ha 6.343,55
1.3 | Cép nudc cho sinh hoat va cong nghié¢p M3 78.208.000
Lo | T ok b i chgnabep u il |
2 Tbng doanh thu: Triéu dong 90.197
2.1 | Dich vu cdng ich thiy loi 11.337
2.2 | Dich vu thuiy loi khac 70.387
2.3 | Doanh thu khéac Triéu dong 8.473
3 Loi nhuén trude thué Triéu dong 5.100
4 | Nop ngan séch Triéu dong 2.400




| —_— . Ké hoach

TT Tén chi tieu Don vi nim 2025
5 | Sélao dong Ngudi 197
6 Thu nhap binh quén (nguoi/thang) Triéu dong 10,2

b) K& hoach diu tu phét trién
DVT: Triéu dong

STT| Néidung dau tw Kinh phi dw kién Ngudn
Nguén thu tlr cung cip san
1 |Bao tr, sta chira 47359 |  pham dich vu thiy loi
cong trinh (37.800 triéu dong); Ngudn
ho trg bao tri, stra chita tai
[ san co dinh (TSCD) (9.559
' triéu dong)
2 | Cai tao, ning cdp 4308 Ngudn khau hao TSCP;
cong trinh Quy dAu tu phat trién
Tong 51.667

(Chi tiét danh muc dau tw cdc céng trinh tai Phu luc kém theo)

Cong ty thuc hién viéc dau tu theo ding quy dinh cta phap luat hién
hanh Cong ty bu dfp phan kinh phi con thiéu (néu cd) sau khi quyet toan tu
nguén hop phap khéc dbi vé6i cac cong trinh st dung ngudn hd trg béo tri, stra
chita TSCD.

3. Cac giai phap chu yéu

3.1. Giai phép vé tai chinh

a) Hoat dong dich vu cong ich.

- Thyc hién don gia dich cong ich do Uy ban nhan dan thanh phd ban
hanh ddi véi san pham dich vu cong ich thiy loi va san phém, dich vu thiy loi
khac; cac hop dong tudi tiéu dich vu thuy loi, hop ddng cung cap nudce thd dé
xay dung ké hoach thu.

- Cong tac chi hoat dong dich vu thiy loi thuc hién theo dinh mtrc kinh té
k¥ thuat phu hop voi cac khoan muc chi phi tai Nghi dinh s6 96/2018/ND-CP
ngdy 30/06/2018 cua Chinh phu va céc théng tu hudng dan; Quyét dinh ctia Uy
ban nhéan thanh pho ban hanh dinh mtc kinh té k§ thuat cho cong tic quan ly
khai thac céc cong trinh thuy loi. Can d6i ngudn von dam bao cho thuc hién
nhiém vu phuc vu san xuét néng nghiép va cép nude thd, dong thoi thuc hién
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dly du nghia vu ndp ngan sach vé céc khoan thué, phi, 1 phi va dam bao cac
ché @6 chinh sach d6i véi nguoi lao dong.

- Ngudn vén chii s& hitu duge béo toan va phat trién. Tich cuc khai thac
céc ngudn vbn trung wong va thanh phé cing véi ngudn nudc thd thuc hién cac
ké hoach stra chira, nang cép cong trinh.

b) Hoat dong san xuét kinh doanh

- Tich cuc mé rong san xuat kinh doanh, thudng xuyén phan tich va danh
gid hidu qua, két qua thyc hién san xudt kinh doanh, diéu chinh kip thoi viéc dau
tu kinh doanh phu hop véi didu kién thuc té, tdng cuong cong tac hach toan va
quan 1y chit ché& cc chi phi, ddm bao kinh doanh ¢6 hiéu qua va tich luy von dé
phat trién.

- Huy dong vbn gbp clia can bd, cong nhan lao dong; vay v6n ngén hang
va céc t chirc tin dung khéc.

¢) Giai phép tai chinh

- Quan ly cac khoan muc thu chi tai chinh theo céc quy dinh ctia phap luat
vé cong tac tai chinh, ké toan tai Quy ché tai chinh di dugc Uy ban nhan dén
thanh phé phé duyét; Quy ché chi tiéu ndi bd va cac van ban Nha nude hién
hanh dam béo thuc hanh tiét kiém chi phi ting loi nhuén va quy tai don vi.

- Tang cuong cong tac kidm tra, kiém soét ndi bd trén co s& Quy ché tai
chinh ctia Cong ty da dugc Uy ban nhan dén thanh phd phé duyét.

- Thuc hién tdt cdc quy dinh trong quéan 1y tai chinh, céc chi phi trong ké
hoach thu - chi tai chinh ddm bao chi tiéu ding muc dich, diung ché d6 chinh
sach cta nha nude, tiét kiém chi phi quan ly doanh nghiép, dam bao hoat dong
¢6 loi nhudn va tich liiy vén dé phat trién.

- Thuc hién cong khai, minh bach trong dau tu, quan ly tai chinh, mua
sém, phan phdi thu nhap; viée ky két va thuc hién cac hop dong véi nhitng don
vi cung cdp dam bao theo quy dinh cta phéap lut.

3.2. Giéi phép vé san xuét

a) Hoat dong dich vu cong ich.

- Thuong xuyén bao dudng may moc thiét bi vn hanh t6t, chu dong
ngudn nudc, phdi hop véi cée hd dung nude dam bao yéu cau phuc vy sén xut
ndng nghiép va dan sinh.

- Lap ké hoach va trién khai cong tac phong chéng thién tai, cong tac
thuong truc, bao vé cong trinh, cdng tac chudn bi vat tu, cong tac phdi két hop
voi cac luc lugng img ctu, cong tac tuyén truyén, gido duc nhin din nang cao y

2

thirc bao vé cong trinh.
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- Thudng xuyén t chirc kiém tra dénh gi4 hién trang va sura chita céc
cong trinh theo ké hoach stra chita thuong xuyén, dot xuét dé bao dam hé thong
cong trinh hoat dong an toan nhu: Nao vét cac cura cbng 14y nudc, nao vét, khoi
" théng dong chay hé théng kénh muong va bé hiit ctia tram bom dé nang cao hiéu
qua phuc vu; dong thoi bao dudng céc cdng dudi dé... Chi dong vé ngudn
nuée, dic biét vio mua khd, phéi hop cing dia phuong thong nhét lich bom
nuée dé sir dung tiét kiém nudc. Phong chéng nhiém min dot xuét va cac bién
phép vé bao vé ngudn nudc thd.

- Tang cudng cong tac quan ly bao vé cong trinh, bdo vé ngudn nudc, dic
biét cong tac chbng 14n chiém céng trinh, chong 6 nhiém ngudn nudc; Thuong
xuyén kiém tra, phat hién kip thoi cac truong hop vi pham Luét Thuy loi. Két hop
v6i chinh quyén dia phuong 1ap bién béan, c6 giai phap cuong quyét dinh chi, xir
ly theo ding phép ludt, ngén chan khong dé anh hudng 1én téi ngudn nudc va
cdng trinh.

- Tap trung khai thac céc san phdm dich vu thuy lgi khéc dé ting doanh
thu, tiép tuc mé rong khach hang véi céc san phdm di c6 gia san phdm dich vu
va thuc hién ky hop dong véi céc don vi méi sau khi dugc Uy ban nhan dan
thanh phé ban hanh gi4 cu thé.

b) Hoat dong san xuét kinh doanh

- Trong hoat dong xdy dung co ban, tiép tuc dAu tu trang thiét bi, timg
budc nang cao ning luc thi cong, thuc hién cac bién phép thi cong khoa hoc,
thuc hién lién danh, lién két dé nang cao ning luc va kinh nghiém nha thau, chu
dong tim cac cong trinh mai. |

- Tang cuong kiém tra chét lugng, tién d6 va cong tac hd so dam bao yéu
cau xay dung co ban. Nang cao chét luong, k¥ thuat, my thuat thi cong cong
trinh, han ché that thoat lang phi.

- Tan dung cac didu kién co s& vat chét, nang luc dé thuc hién cac nganh
nghé kinh doanh khac ma Céng ty c6 loi thé, trong d6 tap trung vao khai thic
hoat dong déu thiu, nhan thau thi céng, xdy dung céc cong trinh thuy lo¢i, giao
thong, xy dung dan dung trén dia ban va Thanh phé.

¢) Thuc hién ké hoach dAu tu phét trién

- Chu dong ném bét, danh gia tinh hinh trién khai thuc hién va giai ngén
ké hoach vdn dé nang cao chét luong céc cong trinh, hidu qué dau tu, quan ly va
str dung ngudn von ddu tu tiét kiém, hiéu qua. Tang cudng t6 chuc kiém tra,
giam sat viéc trién khai thuc hién ké hoach ddu tu; ddy nhanh tién d6 cong tac
chuén bi dau tu pht hop v6i muc tiéu va kha ning cén ddi cta timg ngudn von. 7
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- Thuc hién nguyén thc cong khai, minh bach, gidm sat doc lap, quy trach
nhiém cé nhéan trong timg khau cua qua trlnh thuc hién du an. Thuong xuyén cd
ké hoach dao tao, bdi dudng, tuyén chon vé mit nhan su va trang thiét bi cho
don vi Ban quén ly du 4n c¢6 du nang luc quan ly thyc hién cac du én.

3.3. Giai phap vé marketing

- Tiép tuc tham gia va m& rong dau tu; ting cudng trach nhiém trong cong
tac khai thac cung cip ngudn nudce thd cho san xuét nudc sinh hoat.

_ Tim kiém thi truong, truc tiép giao dich v6i khach hang, ky két hop
ddng vai khach hang céc linh vuc ma Cong ty c6 loi thé.

- Str dung hiéu qua trang thong tin dién tir cua Cong ty dé tim kiém ciing
nhu giéi thiéu vé nganh nghé truyén thong va nganh nghé Cong ty dang phat
trién dé thu hut, tim kiém viéc lam va tdng thu nhap cho nguoi lao dong.

3.4. Giai phap v& ngudn nhan luc

- Pao tao phat trién nguén nhan luc dam bao cac yéu cdu vé nang luc ddi
v6i t chirc, ca nhan khai thac cong trinh thily loi theo quy dinh cta phap luat
thuy loi.

- T chirc bd méy va diéu dong nhéan lyc phi hop véi yéu cau cua timg bo
phan phit hop véi dinh muc lao dong nhim dép Gng hoan thanh nhiém vu ké
hoach san xuét kinh doanh. Tang cuong dao tao néng cao trinh d¢ chuyén mon
k¥ thuat va nang cao tay nghé cho cong nhan van hanh.

- Lam tdt cbng tac quy hoach, bdi dudng, bd nhiém can bd dé chon nguoi c6
dire, 6 tai, ¢6 trinh do, nang luc cong tac, co tinh than, trach nhiém cao trong cong
viéc.

- Tuyén dung lao dong ¢ trinh do chuyen mon nghiép vu nhim nang cao
chit luong can bd k¥ thuét dap tmg yéu céu phat trién ctia Cong ty. T chitc cho
can bd quan Iy cla cong ty tham gia cdc 16p bdi dudng kién thic quan ly nha
nudc, tap huin nghiép vu...

3.5. Giai phap vé cong nghé - k¥ thuét

- Ap dung dinh muc kinh té k¥ thuat, tham gia quy trinh vén hanh cong
trinh, quy trinh didu tiét nudc, van hanh hé thong thuy loi. Ung dung cic tién bod
khoa hoc k¥ thuat, lap dat hé thdng tudi tién tién, tiét kiém nudc vao quan ly va
khai thac cong trinh thuy loi. Ddi méi trang thiét bi van hanh cong trinh cli da
lac hau, phén d4u 100% may bom truc ding dugc vén hanh vao nam 2025 aé
nang cao hiéu qua phuc vu san xudt néng nghiép.

- Tiép tuc dau tu may moc thiét bi thi cong, 4p dung tin hoc vao quan ly
diéu hanh trong cong tac xdy dung co ban nhim chu dong thuc hién nhiém vu. ¥



- Tiép tuc phat trién trén nén cac Gmg dung Google Earth pro, Google
Maps dé xay dung bd ban dd truc tuyén. Ban d6 sé hé thdng gitip gidm khéi
lwong ho so ban dd, gidy to, nhanh chéng thuén tién-trong tra ciu vi tri, thong
tin, tich hop nhiéu loai thong tin phuc vu cong tac quan ly tu téng quan dén chi
tiét.

3.6. Giai phap vé quan Iy va diéu hanh

- Phat huy va nang cao vai tro ldnh dao cua Dang, su ph01 hop c6 hiéu qua
clia céc to chirc doan thé: Cong doan, Poan Thanh nién, Hoi Cyu chién binh...
cua Céng ty trong cong tac tudi tiéu phuc vu san xudt nong nghiép va quan ly
bao vé cic cong trinh thuy loi.

- Py manh cong tic giam sat, kiém tra, thanh tra thudng xuyén va dot
xudt trong moi hoat dong nhim nang cao y thirc trach nhiém cia moi cén bo,
cong nhan lao déng trong cong tac quan ly khai thdc cong trinh thuy loi. Dong
thdi, hang nam bd tri kinh phi thyuc hién dao tao, tap huén, nang cao ning luc
clia céc can bd tham gia quan ly khai théc cong trinh thly loi dép Gng yéu cau
quan ly.

- Tranh thd su tng hd giup d& cta Vién Khoa hoc thuy loi, t6 chitc ADCA
Nhat Béan lip dit céc thiét bi quan tric tu dong tai cdc cbng chinh va timg bude p
dung khoa hoc cong nghé trong quan ly, van hanh cong trinh bang didu khién tir xa.

- Trién khai nhan rong md hinh tram quan tric tu dong kiém tra giam st
muc nudc, chit luong nudce trén toan hé théng sau khi hoan thanh Du an JAIF
ctia t chitc ADCA, cac thiét bi di vao hoat déng 6n dinh.

_ Piu tu co s& ha tAng, phuong tién thiét bi va trién khai thanh 14p Ban chi
dao, bd phan chuyén mén dam nhiém céc nhiém vu trong cdng tac chuyén dbi sb.

- Lép dat camera tai tAt ca cac tram bom, céng dap dé thuc hién nhiém vu
cdng tac quan ly, bao vé, van hanh céng trinh va quan Iy nguoi lao dong.

- Thuc hién ra soéat xdy dung dinh muc kinh té ky thuat trong cong tac
quan ly, khai théc cong trinh thuy loi theo huéng dan cua B Noéng nghiép va
Phat trién nong thon tai Thong tu s 27/2022/TT-BNNPTNT ngay 31/12/2022.

a) Giai phap vé bao vé cong trinh thuy loi

- Xay dung phuong an cém mbc gii hanh lang bao vé cac tuyén kénh truc
chinh.

- Thuc hién nghiém quy dinh ctia Ludt Thuy loi, céc Quyét dinh, Chi thi
cia Uy ban nhén dén thanh phd: s6 28/2018/QD-UBND ngay 20/9/2018 quy
dinh pham vi ving phu cén cong trinh thuy loi trén dia ban thanh pho 56

22/2023/QD-UBND ngay 19/7/2023 vé viéc ban hanh quy ché phdi hop xtt Iy Vlj‘/
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pham hanh chinh vé thity loi va dé diéu trén dia ban thanh phd; s6 03/CT-UBND
ngdy 24/02/2023 vé viéc ting cudng kidm tra, xr Iy vi pham phép luét vé thay
loi trén dia ban thanh phd Hai Phong.

- Tang cudng cong tac phd bién, tuyén truyén c6 lién quan dén quan 1y,
khai thac va bao vé cong trinh thily loi dén cén bo, cong nhan lao dong va cong
déng dan cu, dac biét 1a doi véi ngudi truc tiép duogc giao nhiém vu quan ly van
hanh c6ng trinh.

b) Gii phép vé quan ly va khai thac cong trinh thiy loi

- X4y dung va thuc hién ké hoach dat hang cung Ung san phém dich vu
cong ich theo quy=dinHi cua Chinh phu vé giao nhiém vu, ddt hang hodc d4u thau
cung cép san pham,-dich vu cong sir dung ngan sach nha nudc tir ngudn kinh phi
chi thuong xuyén. |

- Thuc hién quan ly, khai thac cong trinh thiy loi theo quy dinh cua Luét
Thuy loi trong viéc giao quan ly, khai thac va bao vé cong trinh thiy loi trén dia
ban thanh phd.

- Xay dung quy trinh van hanh hé thong cong trinh thiy loi theo huéng
thuc hién da muc tiéu va phat trién bén vitng.

- X4y dung va thuc hién tét phuong 4n phong chdng han, xAm nhip min
vu dong - xudn; phuong 4n phong, chéng lut bdo cho toan hé thng, timg khu
vuc va tung cong trinh trong diém.

- Tap trung bao vé ngudn nudc ngot bang giai phap ha cao trinh ddy va
dap bo dé tang kha nang trit nudc trén hé thong.

- Tiép tuc phdi hop véi Cong ty thuy loi Hai Duong trong didu tiét ngudn
nude trén hé thong.

Diéu 2. T4 chire thue hién

1. Chu tich, Téng Giam dbc Céng ty TNHH Mdt thanh vién Khai thac cong
trinh thity loi An Hai td chirc thuc hién K& hoach san xuét kinh doanh va Ké hoach
dau tu phat trién nam 2025 theo dung quy dinh, ¢am bao hoan hanh ké hoach.

2. Giam dbc cac So: Tai chinh, Néng nghiép va Moéi trudng, Noi vu; cac
S&, nganh, don vi lién quan theo chitc ndng, nhi€ém vu cua minh hd tro, hudéng
dan, kiém tra viéc thuc hién K& hoach san xuit kinh doanh va K& hoach dau tu
phat trién ndm 2025 cia Cong ty TNHH Mét thanh vién Khai thac cong trinh
thily loi An Hai; kip thoi xtr Iy nhitng vudng méc, khoé khan trong qua trinh thuc
hién; d& xudt, kién nghi co quan c6 thdm quyén giai quyét theo quy dinh nhiing
van d& vuot tham quyén. 7
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Pidu 3. Chanh Vin phong Uy ban nhén dén thanh phd; Giam dbc cac Sé:
Tai chinh, Néng nghiép va Méi truong, Noi vu; Chi tich va Téng Gidm déc
Cong ty TNHH Mot thanh vién Khai thac cong trinh thiy lgi An Hai; Thu
truéng cac nganh, don vi lién quan cin cir quyét dinh thi hanh.
Quyét dinh c6 hiéu luc thi hanh tir ngay ky./. ,/
Noi nhin: TM. UY BAN NHAN DAN
- Nhu Didu 3; KT. CHU TICH
-CT va cac PCT UBND TP;

- Cac PCVP;
- Phong: NNTN&MT, TCNS, NCKTGS;

- Luu: VT, TL.
L —

e e e o s



Phu luc: Danh muc dau tw cong trinh nim 2025 ctia Cong ty TNHH Mot thanh vién Khai thac cong trinh thiy lgi An Hai
(Kém theo Quyét dinh s6 AF2 F/OP-UBND ngay 05 thang 6 ndm 2025 cia UBND thanh pho)

Don vi tinh: Triéu dong

Toa d9 diem dau

A A Ke
Toa dg diem cuoi

Tén cong Vi tri con . N i Khoi Kinh i
T h rinh | Noidungebngvite | o phi | vigoBicqy | <inb ?I;})Dﬁng VigpBicqy) | Kinh fé’)m“g b chd
Cong trinh sira chira tir Ngudn hd trg bao tri, sira chira
I | TSCP, ngudn dich vu thiy loi (trong dé: Nguén hé trg béo 10.659
tri, svra chita TSCP 9,559 1y dong; nguéon DVTL 1,1 ty dong)
Nao vét, dap bd phai
(doan tir cong qua
dudng vao thon 20°52'37.82"N | 106°33'8.81"E | 20°52'51.44"N | 106°32'46.61"E
R . Phuong An Tinh Thuy dén dép
1 gﬁgﬁg}loa Hoa, quin Ngo) L=3.200m | 3.300
An Duong | Nao vét, dap bo phai
(doan tix ctra Binh 20°53'7.47"N | 106°32'52.06"E | 20°53'29.89"N | 106°32'37.36"E
Ngo Duong dén nha
ong Khiém)
Nao vét, dép bo trai
Phuomg Le | (foancéchhbaluu
Thibn, quin | 908 VAOKBMIRUE | © g5 20°54'26.95"N | 106°33'43.04"E | 20°54'24.92"N | 106°33'49.73"E
Az Dyane tram borrAn Lé Ih1¢n
370m dén cudi khu
dan cu Du Nghia)
Kénh An Phuong Lé Nao vét, dap bor trai
2 | Kim Hai Thién. Tan (doan tur nghia trang 2.900
nhanh 1 Tién ,quﬁn Du Nghia dén cach | L=700m 20°54'24.60"N | 106°33'52.90"E | 20°54'9.39"N | 106°34'3.10"E
An ])’uo*flg thugng luu cau Ho
377I'n)
P T | 1o 0
Tién, quan d;' : bom T4 L=500m 20°53'57.56"N | 106°34'8.14"E | 20°53'48.63"N | 106°34'16.94"E
#51 Dess én tram bom Tén

Tién)
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Toa d6 diém dau

A A A
Toa d¢ diem cuoi

TT Tén cong Vi tri cong N&i dinp chue vise Khbi Kinh - —— - . Ghi chi
trinh trinh Bidumg OV | jugng | phi | viggmieqw | KNP | viggmicqu | KiMhEIPORE | T
Pip bo, sira chita bdy
Phutnale | Phéi kénh AnKim Nigibn
2 "g Héi rl}lé'nh 1 (doa’n e o 1 " o] 1 " o 1 n (o] ' n DVTL
Loi, quéan An \ < L=300m 20°51'44.90"N | 106°35'35.05"E | 20°51'42.19"N | 106°35'44.73"E «
Duon tir UBND phuong L1ty
& | LéLoi dén nha éng dong
Toan)
. Nao vét, ddp bd
P’}}uo’n’\g An kénh doa’n tl‘I Céng o (o] 1 n (o] ' n (o] ' n [e] 1 "
Hai, quan An A £ L=1.050m 20°50'51.50"N | 106°36'0.41"E | 20°50'21.04"N | 106°36'9.66"E
Dot Dong Quang dén :
» | Kénh Piang cau Ba 2200
° | Qubc Hong 5 Nao vét, dap bo '
Phuong An kénh doan tir cAu
Hai, quén An Ma dé 3 Di L=1.250m 20°50'15.04"N | 106°36'42.60"E | 20°50'12.46"N | 106°3723.19"E
DU'O'ng a el[’l caq ang
Quoc Hong
Nao vét, dap bd
Kénh An | Phuong Lé fﬁl’]ﬁg é‘;naﬁf;
4 | Kim Hai Loi, quan An X : L=1.400m 1.200 | 20°53'0.78"N | 106°35'35.58"E 20°53'5.39"N | 106°35'33.72"E
nhénh 2 Duong cong Luong Quy
dén cong Dang
Cuong)
Kénh sau Hggu‘ﬁgﬁ V6t béo, nao vét,
cér}g Xich ngn Ais ’ délrp bo kénh sau L=350m 20°49'48.21"N | 106°38'26.31"N | 20°49'58.64"N | 106°38'19.56"E
Tho DI.IO’n cong Xich Tho
5 e 1.059
Kpnh sau Phu'orng Vét béo, nao vét
;’;’:agn - D";‘fn T:il’ dhp b kénhsau | L=450m 20°49'45.91"N | 106°39'13.16"E | 20°49'46.55"N | 106°38'57.99"E
1 € qD{xong cong Hoang Mai 1
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A A R £ . Toa d6 diém diu Toa d9 diém cubi
TT Tén cong Vitri cong No§i dung cong viéce Kol Bt : 5 D6 i 5 Do Ghi chu
srinki trinki 0 g ec lugng phi Vi 46 Bie (N) Kinh ?IE))Dong Vi 49 Béc (N) Kinh ?};})Dong
o | Thone Mo v bl
tram bom & ’ A L=220m 20°50'24.92"N | 106°372.92"N | 20°50'17.95"N | 106°37'0.91"N
v Téi quéan An réc kénh hut tram
Y Duong bom Hy Tai
II | Cong trinh stra chira tir nguon dich vu thiy lgi 36.700
Stra chira kénh cép I
K| piuimg | s250m bm Qe
1 "« | Hai, quan An " " L=465m 1.463 | 20°50'8.24"N | 106°35'40.79"E | 20°49'56.52"N | 106°35'30.64"E
bom Quoc X4 (doan tr ngd 3
z Duong g % 22
Tuan duong dén cum dicu
tiét 3 cua)
Tram o | Pruong an | S e 2
Déng Hai, quan An Khudn vie & 20°50'43.15"N | 106°36'40.33"E
udn vién, stra
Cuong Duong e
chita bé hut
2 Stra chita khuoén s
£ g Phuong An S . KH 2024
COng VA | prai quan An | VSR cO0g trinh phy 20°49'40.25"N | 106°35'14.66"E | chuyén
Xa?2 Duon nha quan ly cong sang
- Vin X4 2
Céng Kidu | THuOng A KH 2024
3 Ha 1 Hai, quan An Stra chita mai ke L=30m 93 20°49'26.63"N | 106°35'42.69"E | chuyén
: Duong sang
Stra chita mai ke bo
KenkTRa | T 200gHn thzg éi’;hn o
4 Hoa, quan 5 : " L=130m 547 | 20°52'51.44"N | 106°32'46.61"E | 20°52'52.52"N | 106°32'50.24"E
Phong ke thugng luu dap
An Duong < p
Ngo dén qua goc
cua 34m)

a ji' o

ay .
a2t o 2R



13

Toa d§ diem dau

A <A A
Toa dg diem cuoi

Tén cong Vi tri cong e A - Khéi Kinh - — - — G i
TT |  tnk trinh NOi dung cong viee | jyop0 phi | vidgBicy) | X°R ?P(:?LD ong | vigemicy | Kinb gg)*)ong Ghi cha
Stra chita mai ke bo
Kénh Hoa Phuong An phai kénh Hoa
Hoa, quan Phong (doan tr dép | L=120m 20°52'55.03"N | 106°32'50.74"E | 20°52'58.27"N | 106°32'52.71"E
Phong : £ aa
An Duong Ngo +30m dén dép
Ngo +150m)
Stra chita kénh cép I
. sau tram bom An
Finbog A0 Hoa (doan sau bai
Hoa, quan A % L=125m 20°53'55.19"N | 106°3324.75"E | 20°53'52.98"N | 106°33'28.41"E
. . rac Hong Phong dén
Kénh tudi An Duong % Hidns &
u tram cong qua duong di
5 | dan Ha Nhuén) 563
bom An : . z
Hoa Stra chita kénh cép I
Phuong An sau tram bom An
Hoa, quin Hoa nhanh vé Roce L=30m 20°53'43.17"N | 106°33'8.52"E | 20°53'42.31"N | 106°33'8.11"E
An Duong Lang (doan sau bai
rac Ngo Duong)
Stra chita cdt, dan,
Kénh tudi . canh céc CDT trén
sau tram Plntmg An kénh cip I sau tram 12 ctra
6 S Hong, quan p * 5au Tre X ek 185 | 20°54'45.69"N | 106°36'5.51"E | 20°55'16.81"N | 106°35'55.67"E
bom Thuan Hine Ba bom Thuén Ty, dicu tiet
Ty, HE PAE | nhanh vé Lo Ngoi,
DPdng Cong
Kénh sau Don co, nao vét, dap
cong An Phudng An bd kénh sau cong
7 | Hong2 Hong, quén | AnHong 2 (doan tir | L=2.700m 380 | 20°54'50.24"N | 106°36'54.22"E | 20°54'4.67"N | 106°36'58.32"E
(cong Chua | Hong Bang dudng 351 cii dén
Do) cong An Hong 2)
Céng Son = QMO A1k Stra chita san, con
8 N8 SONE | Hdng, quan a-san, Sone 150 | 20°53'44.10"N | 106°36'55.66"E
Mai nha quan ly

Hong Bang
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Toa d¢ diem dau

A 3R A
Toa dg diém cuoi

Tén cong Vi tri cong - A Khi Kinh - — - — o
T trinn trinh NOidung cong viee | jyong phi | viggBicqy | inh ?I%D““g VidgBic(y) | R ?};’)Dong Ghichd
N Stra chita mai ké bo . Kl
Iéegh Tan Phuong An | trai doan tir ciu vao KH 2024
9 ine Hung, quan KCN Nomura dén L=40m 20°54'37.82"N | 106°3527.50"E | 20°54'37.69"N | 106°35'26.14"E | chuyén
Hofg Hoéng Bang TB truc dimg An 463 sang
nhénh 2 :
Hung
Stra chita kénh cép I
sau tram bom Dong
Kénh tudi 5 Thanh nhanh vé
{ Pheong AL | 00 o (doan H
jo | >autrain Hung, quin | oo @0t 1 1=030m 230 | 20°54'36.75"N | 106°35'4.77"E | 20°54'29.62"N | 106°35'2.87"E
bom Dong Hdne Ba ctra di€u tiét sau be
Thanh & P8 1 xa); Swa chira ludi
chdn rac vao budng
hut
Stra chita m?i ke tai
vi tri chén cau thang
1én xudng dap An
Phuong An | Hung; Thay thé cot
Tram bom . . A . <A og A " o24! "
11 Hung, quan | dién doi duong dién 138 | 20°54'37.31"N | 106°35'21.05"E
An Hung N \ K dn s gt e
Hong Bang | ha the tai vi tri gidp
tram bom; stra chira
hang rao chan rac
kénh hut
Stra chita bé x4, ton
Tram bom Phuong Dai | cao san va stra chita
12 o i Ban, quin mai ke bé hut, stra 138 | 20°55'41.31"N | 106°34'45.19"E
Duyén Hai A < = M
Hong Bang chita lu6i chan rac
ctra bé hut
Kénh hut Phuong Pai | Siralai tudng bé xa KH 2024
13 | tram bom Bén, quan | bi nat, xr 1y nat mai 139 | 20°55'45.82"N | 106°34'21.02"E | 20°55'45.82"N | 106°34'22.24"E | chuyén
Sap ba Hong Bang ke kénh hut sang




15

Toa dg diem dau

A 3R Ko
Toa dg diem cuoi

pp | Tén cong Vi tri cong 6% dune chis vibe Khoi Kinh — . — Ghi cha
trinh frinh 0 g cong Vvi¢ lugng phi V1 d§ Bic (N) Kinh ETI((:))Dong Vi dp Béc (N) Kinh gi(s))})ong u
I;ing;‘;‘“ Héi hu};);logn Stra chita kénh cip I KH 2024
14 i & & | sau tram bom (doan | L =150m 185 | 20°52'18.17"N | 106°34'44.24"E | 20°52'20.02"N | 106°34'38.66"E | chuyén
bom Phung quén An i4p bé x4) sang
Duong Duong & ,p
Stra cong va hang
Phuong rao bao vé khudn
Tram bom | Hong Phong vién; Stra chita lan K 2024
15 X g ! ’ _y N 93 20°53'43.55"N | 106°34'1.73"E | chuyén
HO Dong quén An can trudc nha tram
S by sang
Duong bom va sua chira
ludi chan rac .
s | ot | N sikinh don o
16 | Hoang Lau A ’ a2k e .5 | L=800m 476 | 20°52'31.46"N | 106°34'0.01"E 20°52'6.39"N | 106°33'58.16"E | chuyén
, quén An LAau dén giap voi ke
nhénh 1 o sang
Duong da xay i
Kénh tudi Phuong Stra chita kénh cap I
sau tram Hong Thai, | ssutram bomio | p o0, 20°49'24.48"N | 106°36'48.74"E | 20°49'19.06"N | 106°37'4.22"E
bom Dao quan An Yéu (doan qua nga
17 chu _ Duqng tu vé chua) 1,963
Kénh tudi Phuong , S %
N Hing Thai Stra chita kénh cap I
§ . ’ sau tram bom Hy L=393m 20°50'24.96"N | 106°37'2.86"E | 20°50'27.58"N | 106°37'13.65"E
bom Hy quan An .
- Tai
Tai Duong
Don co, vot béo
Pl kénh cong Dam
Keénh sau 3n Thgé ; Quan (doan tr ngd _
18 | cong Bam u?%n Amn ’ ba kénh dén dap L=1.330m 415 | 20°49'40.05"N | 106°36'46.54"E | 20°49'48.31"N | 106°37'11.43"E
Quan qDl-m diéu tiét sang kénh
& hut tram bom Hong
Thai)

.y/
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Toa d¢ diem dau

A 3:R K.
Toa d¢ diém cuoi

TT Tén cong Vi tri cong Noi dung cong viée Khoi i i 6 Do i 5 Do Ghi cha
trinh trinh 2 * lwgng phi Vi @ Bic (N) Kinh do Dong Vi d¢ Biic (N) Kinh @9 Pong
: (E) ’ (E)
Don co, vot beo
Keshsau | (0 TE L;ir}llh(csiigiﬁgo(ﬁ
cbng Hoa £ ’ 20 Dio Yéu dé €1 1=1.050m 20°49'14.00"N | 106°37'26.62"E | 20°49'35.77"N | 106°37'6.67"E
Binh Quan An va}o Dio Y-?u ?n
Duong cua dicu tict trén
kénh) T
Stra chira mai ke bo
Phuong Lé phai kénh An Kim
Loi, qudn An | Hai nhénh 1 (doan L=50m 20°51'48.46"N | 106°35'52.15"E | 20°51'52.91"N | 106°35'54.24"E
Kénh An Duong nghia trang Luong
19 | Kim Hai __Quy) 1,393
ehiek 1 Stra f:hua mai ke.bo
Phudng Lé phai kénh An Kim
Loi, quén An | Hainhénh 1 (doan | L=600m 20°52'0.92"N | 106°36'47.82"E | 20°52'8.86"N | 106°37'8.88"E
Duong sau khu dén cu gidp
ha luu ciu Ré)
Stra chita méit bo trai
Phuong Tan kénh doan céach ha
Tién, quén luu tram xr ly nuée | L=400m 20°53'11.68"N | 106°34'33.34"E | 20°52'58.97"N | 106°34'36.33"E
Kénh An AnDuong | thai Tan Tién 212m
20 | Kim Hai vé phia ha luu 926
nhénh 1 ; - Stra chita mét bo trai
Phuong Tdn | ™y sk doan gip
Tién, quén T L=400m 20°52'51.80"N | 106°34'38.23"E | 20°52'39.89"N | 106°34'43.89"E
An Diosg th}Igng Iru cong
Téan Hung Hong
Céng Tram Phuémg L& : KH.2054
21 Bac : Loi, quan An Stra chira mai ke L=30m 93 20°51'3.27"N | 106°34'23.01"E | chuyén
: Duong sang
f/

\-1A 0N '}‘,- kx;..l



A iR A
Toa d¢ diem dau

——_ i
Toa dg diem cuoi

pr| Teénedng [ Vitricong | Noi qung cong vige Kol e inh 6 Do inh d6 Do Ghi chi
trinih trinh 0 g g Vvie lwong phi Vi d Bic (N) Kinh d¢ Dong Vi d¢ Béc (N) Kinh dg Dong
Tl (B N ()
Kénhtwéi | Phuong L& §§§n°3§%1§i“hv’f§
sau tram Thién, quin e VUL | 1-915m 20°55'11.96"N | 106°33'1.10"E | 20°55'12.74"N | 106°33'8.43"E
- stra chita 3 ctra di€u
bom Cit An Duong By
7 tiét trén kénh 879
KBl | pruingre | gl s ok o
) " Thién, quan ap % | L=280m 20°56'16.63"N | 106°32'41.42"E | 20°56'8.84"N | 106°32'39.32"E | chuyén
bom Kim vao tram bom Kim
An Duong sang
Son Son
Tram bom Phuong Lé Stra chita nha quan
23 N Thién, quan | ly, khu phuy, ton cao 185 | 20°56'17.90"N | 106°32'34.14"E
Kim Son &
An Duong san
Kénh tru6c | Phuong Lé Nao vét, sira chita
24 | cong Kim Thién, quan kénh trudc cong L =150m 1.500 | 20°56'43.61"N | 106°32'42.77"E | 20°56'47.97"N | 106°32'46.66"E
Son An Duong Kim Son
% . Phuong Lé 5 _ . _ KH 2024
o5 | CongKim | qpoe ugn | Stemdiphiatuse | LxB= 93 20°56'42.67"N | 106°32'41.86"E | chuyén
Son nha quan ly 12,0x5,0
An Duong sang
. Phuong Lé o A% 1o
26 | KERBKIM | ryien qugn | NeOVeLdipbO |y 5504 463 | 20°56°13.26"N | 106°33°3.90”E | 20°55°57.43N | 106°32°59.02”E
Xa kénh
An Duong
" . Stra chita kénh cip I
Isiint};:;m Phuong Nam | sau tram bom Dinh :
bom Dinh Son, quén An | Nam (doan tir ngd tu | L=200m 20°52'22.00"N | 106°35'8.13"E | 20°52'20.99"N | 106°35'16.16"E
Duong duong dén cudi
27 | Nam kénh) 647
Kénh tuéi | Phuong Nam | Sira chita kénh cép I
sau tram Son, quéan An sau tram bom L=100m 20°52'32.95"N | 106°36'1.12"E | 20°52'30.29"N | 106°36'1.22"E
bom Duong Quynh Hoang
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Toa d¢ diem dau

Toa d§ diem cuoi

Téncong | Vitricong - — Khoi Kinh i e o
TT trinh trinh Noi dung cong viéc lrong phi Vi 46 Bie (N) Kinh &(:))Dong Vi 4 Bie (N) Kinh ?F?)Dong Ghi chua
uynh (nhanh r€ phai)
P
Hoang
Nao vét, khoi thong
. dong chay kénh Béc
Kenh Bc | o108 NAM | Ny Hing (doan tir | _ odeiae 1 oas 1 7ars | oneasian g odgd 1
28 : Son, quin An PUPP S L=1.100m 285 | 20°48'46.18"N | 106°44'14.74"E | 20°48'43.67"N | 106°44'24.81"E
Nam Hung Duon quoc 16 5 dén cong
g khu cong nghicp
Nam Son)
. 5 Phuong So < 5 5 g
29 | VARPRORE | Dy quan | S8 ShTa 0DA dE xe, 43 | 20°5137.63'N | 106°3910.03"E
gty Hing Bang p Cong ty
% .. Phuong S& Lo KH 2024
3y | SonE LA Diu, quin | Soreniakethuong 20°51'37.65"N | 106°39'0.08"E | chuyén
Téat N < va ha luu cong 1.800
Hong Bang sang
z .. Phuong So , R
g | Comg Al Diu, quan | Suachilakebotrdl | 4156 | 5778 | 20°51'37.18"N | 106°392.89"E | 20°51'38.33"N | 106°39'6.91"E
Tat A : ha luu cong Cai Tat
Hong Bang
Phuong So 5 g
Diu, qugn | 07 ST One bac, 20°51'36.26"N | 106°39'2.50"E
Hong Bang &
Chng Céi Stra c},n”xa nén khu
2 Phuong S5 | Ve UOP B13p B1TA 948
Dau, quéan dut go h & < 20°51'36.26"N | 106°39'2.50"E
T ng Bang uong giao thong va
stra nén mang cong
phia song
f/
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Toa d0 diem dau

. A s R Ko
Toa d¢ diem cuoi

Tén cong | Vi tricong A A Khoi Kinh e SO e o
T trinh trinh NOi dung cong viéc lrgng phi Vi d§ Bic (N) Kinh Ei};_))})ong Vi 46 Béc (N) Kinh gg)})ong Ghi chu
Phutmg 86 | ~o xuat, lap dung - KH 2024
Déu; quan hang rdo bdo v& 20°51'36.03"N | 106°39'4.52"E | chuyén
Hone B3 khudn vién cong Cai sang
GHE NG Tét phia ha Iuu ) -
. R Stra chita kénh cép I
Phuong Téan A
Tién, quan | S2uframbomBong | 1,56 20°53'22.97"N | 106°34'52.93"E | 20°53'21.90"N | 106°34'45.97"E
. = Ngo (doan tir bé xa
Kénh tudi An Duong dén duon nhua)
sau tram e ,
bom Déng Stra chira kénh cap I
Ngd Phuong Tén | sau tram bom Dong
Tién, quan Ngo (dqan tr kénh L=65m 20°53'3.52"N | 106°34'44.56"E 20°53'1.56"N | 106°34'44.50"E
An Duong Tay Bc")pg Ngo 6
dén cudi tuyén)
33 iingal“;‘” Phuong Tan | Nao vét kénh xdy 944 KH 2024
e Tién, quan cap I doan qua cong | L=420m 20°52'58.36"N | 106°35'36.44"E | 20°52'53.05"N | 106°3523.30"E | chuyén
bom Bac d
Ha An Duong doanh trai quan déi sang
Phuong Téan 5 ~ 5
Tién iuén Bice. chite Suong 20°53'22.98"N | 106°34'52.84"E
AL dién ha the ’ ’
Tram bom An Duong
Dong Ngo Phuong Tan e A KH 2024
Tién, quan St Cl\lf‘fgnkhuon 20°53'22.99"N | 106°34'52.99"E | chuyén
An Duong sang
Stra chita mai ke
Kénh An Phuong kénh An Kim Hai
34 | Kim Hai Trang Cét, nhanh 3 (doan trudc | L=300m 2.500 | 20°48'46.18"N | 106°44'14.74"E | 20°48'43.67"N | 106°44'24.81"E
nhanh 3 quan Hai An UBND phudng
Trang Cét )
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Toa d§ diém dau

A geA Ao
Toa d¢ diem cuoi

Tén céng Vi tri cong e A . Khéi Kinh - —— - — o s
o trinh trinh NOi dung cOng vige luwgng phi Vi 49 Bic (N) Kinh gg)})ong Vi @ Bic (N) Kinh ?I?)D(mg —
35 | Cong trinh dot xuft 12.579 |
I Cong trinh cai tao, niang cip tir pguc‘m khau 4.308
hao TSCD, Quy dau tw phat trién )
E;ﬁfi‘in Phudmglé | Lép déng coditn
1 Thién, quan cho may dong mo 180 | 20°54'29.09"N | 106°33'30.47"E
tram bom -
% o 3 An Duong VD5
Lé Thién
Cong trén Phuong £ ax -
" : A Lap dong co dién
g (Xembhat | HongPheog, | o0 oo dtne mé 150 | 20°53'54.70"N | 106°34'4.85"E
tram bom quin An VD5
Ho Pong Duong
KénhAn | PhuongLe | 52U nang cip
3 | Kim Hai Loi, quén An gV A 1.500 | 20°52'5.21"N | 106°37'4.96"E
nhénh 1 Duong bl e
G161 (cong GO)
Phudng L& 1 Gia o6 ke mai P4 o
4 | bap Cit Thién, quén N P L=200m 2.228 | 20°55'42.59"N | 106°32'41.96"E | 20°55'40.72"N | 106°32'40.22"E | chuyén
Ci
An Duong sang
, . Lap toi dién va
Cong Dong | Phudng An | dudng dién vao cac KH 2024
S | Cong; c’iép Héng, quin céng, dép: dép\Té.n 250 20°5524.56"N | 106°35'53.98"E | chuyén
Tén Tién Hong Bang Ti€n, cong Dong sang
Cong
Téng: 51.667

\0 R 4
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